Outcomes Logic Model

Actors / Clients

Change in Practice
required to help fulfil
the Project Vision

Change in KAS required
to help fulfil the Project
Vision

Project strategies

research appropriate to
basin and enhanced
influence among basin
stakeholders.

A

and data gaps in the basin
related to water and
poverty.

LIMCOM Influence and capacity | Better understanding of Providing of useable
to be an effective water-poverty issues, information and engaging
decision forum for the mutual interdependence LIMCOM in policy dialogue.
riparian countries is and intervention Sharing of outputs from the
enhanced. opportunities. BFP including policy briefs,
maps and other research
reports. -
CPWF Better targeting of Identification of knowledge Sharing of basin-level

scientific databases
including maps and cutting-
edge analysis. These will be
validated through
participatory stakeholder

| forums.
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BFP Clients

CPWF / CG

CPWEF scientific leadership
BFP implementing organizations, other CPWF
Projects, CG Centres

Regional orgs

Niger Basin Authority ECOWAS, LIMCOM,
CONDESAN

Government orgs

National, Provincial, District and Municipal levels
Donors

NGOs

Conservation and development
Universities
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Changes identified

 External stakeholders

— Decision-makers better informed on nature of water/poverty
relationship and mitigation strategies, and act on them

— Provision of political support for the BFP and its findings
— Target research and interventions on the real priority areas
— Provision of additional funding support for the work
— Disseminate project outputs, BFP researchers invited to
present results
e BFP Implementing organizations
— Better sharing of data, data sharing mechanism used

— Stronger partnership with better capacity for
interdisciplinary basin research
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Strategies used

*Research collaboration — full interaction and mutual
learning of the various research partners
*Co-development of outputs

eDevelopment of MoUs

eInvitations to meetings, hosting of workshops

*Political lobbying

*Targeted communication with key stakeholders
*Develop regional data base acceptable to representatives
of all riparian countries.

*Provide decision-makers with list of potential ag. water
intervention packages validated with stakeholders
eI[dentify knowledge gaps can help target research
investments at the most pressing needs ofy vulnerable

populations ‘
/
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BFP Outputs

Reports

Workshops

Maps

Atlas

Decision support systems
Databases

List of Strategic Ag Water Management
Interventions

Identified knowledge gaps
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Reflection on changes to OLM

Jate of
t Change in Practice required to help fulfil the Change in KAS required to help fulfil the What are the project’s strategies for achieving
mpac Actor(s) . . . . e . —
dathway Project Vision Project Vision these changes in KAS and Practice?
O MNGOs, UM, Mational  These stakeholders must gradually integrate A change in knowledge is required. Increased communication with NGOs, LN,
Ministries and Donors recommendations fram the BFF into Stakehaolders must gain an improved Mational Ministries and Danors, natably through
interventions at the field level understanding of the final restitution publications and/or presentations.
ith Feb waterfpovertyagriculiure issue as well as The final restitution will include outputs targeted for
increased knowledge of technical and awider audience, in the shape of a hilingual atlas,

practical interventions which will contribute to with synthesised reparts and potentially policy
improving livelihoods and reducing poverty  support systems

any of the actor

Ma Mo The current agricultural crisis [increase in Mo change
food prices) is assisting the BFF's cause, as
stakeholders are likely to be more receptive
to the issue of agriculture and poverty.

i-mo Although much waork is being published on
the issue, basin specific science, linking
water and agriculture is still lacking.
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Group Work

e Prioritize your clients

e For the CPWF and your main client redo
your Outcome Logic Model

— Changes in client practice
— Changes in KAS

— Strategies

— Outputs involved
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