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WP 5 Intervention Packages

� Output # 1: A list of potential significant intervention 
packages for the basin

� Output # 2: Qualitative analysis of likely impacts of 
intervention packages on water use and productivity

� Output # 3: Strategic interventions for the basin

� Output # 4: Policy Processes
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Strategic interventions for the basin

1. Identify possible intervention 

packages

2. Test through consultations with key 

stakeholders (managed jointly 
by GWP and FANRPAN)

3. Assess through case studies

Stakeholder Consultation seen as 

central to success
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Process I

1. Stakeholder input (LBFP team, networks, 
consultation participants, literature reviews) to 
identify known interventions. 

2. Matrix to categorize/classify intervention 
packages.

3. Data base to add detail & dimensions to what 
we know, help identify what we do not know.

4. Intervention packages fleshed out: what works 
where, when, how and why?
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A Methodological Innovation: The 

Intervention Matrix
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http://www.ideorg.org/
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http://www.kickstart.org
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A Methodological Innovation: The 

Intervention Database 
•Intervention Type
•Institutions Involved
•Location
•Objectives of Intervention
•Research Questions
•Targeted beneficiaries
•Intervention Impact
•Targets women?
•Economic, social, environmental impact? 
•Risks
•Evidence of impact: when, where, results?
•Recommendations
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Process II

5. Derive ‘map-able’ indicators: biophysical, legal, 
social, economic, factors from intervention 
packages

6. Application: Identify hot spots where 
interventions: 1. may be needed; 2. may work

7. Hypothesis testing in situ; matching 
interventions to existing situations

8. Test case studies through multi-stakeholder 
policy dialogues.
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Example: Application of the Intervention Matrix

But RWH 
works only 
under 
certain 
conditions


